Penang Global Tourism
Sdn Bhd (“PGT”)

GST
Work Plan

Purpose and Limitation

This document serves as a framework for an identified work plan detailing action
steps to be taken by the project team. This document may draw information from
previous deliverables to describe areas of review and sets out the scope in which
the project will operate within.

Work Plan:
GST 04 - Preferred Vendor Management

Work Stream Lead Janice / Yani / Jason / Michelle

Team Members [To complete]
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Work to be done

1. Analyse your existing suppliers / vendors if they are potential GST registrant.

Policies, processes and systems

2. Determine if management would establish policy on preferred vendor program or continue engaging non-
registered vendors.

3. Option 1: If management decides to implement the programme, communicate policy to vendors and
develop procedures to track GST status of vendors.

4. Option 2: If management decides to continue with current practices and engage non-registered vendors,
ensure the GST status of the vendor and the transactions (i.e. with GST vs without GST) are tracked
separately.

5. Update the changes to processes and systems to enable tracking of vendors and their transactions.

6. Educate staff on the updated processes and systems changes.

7. Communicate with procurement/vendors on PGT’s policy on preferred vendor scheme.

© 2014 PricewaterhouseCoopers. All rights reserved. "PricewaterhouseCoopers" and/or "PwC" refers to the
individual members of the PricewaterhouseCoopers organisation in Malaysia, each of which is a separate and
independent legal entity. Please see www.pwc.com/structure for further details



